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November 10, 2026

Plus Automation, Inc.

To Our Valued Business Partners

Notice of Change of Representative Director and President

We would like to express our sincere gratitude for your continued support and patronage.

We are pleased to announce that, as of October 2026, Shogo Yamada has stepped down as
Representative Director and President, and Makoto Kobayashi has been appointed as the new
Representative Director and President. Under the new management team led by Kobayashi, all our
employees will work together to advance our business in line with the management policy set out below,
and we will strive to remain a company with a familiar face that earns even greater trust from all of you.

We sincerely appreciate your continued support.

m Changes in the Logistics Automation Landscape

As labor shortages at logistics sites persist as a structural issue, there is growing demand, particularly
among 3PL providers and wholesalers facing fixed contract terms and fluctuating volumes, for automation
that can be introduced step by step with limited upfront investment rather than relying on large-scale capital
expenditure.

Meanwhile, advances in Al agents and autonomous mobile robots are making it possible for multiple robots
to work in coordination and to respond autonomously to exceptions such as volume fluctuations and staff
shortages. We are entering an era in which the value of automation is determined not only by the

performance of individual robots, but by operational know-how in running the entire site.

m Our Journey So Far

Under the concept of making warehouse automation more accessible and easier, +Automation has been
building its monthly fixed-fee subscription robotics service, RaaS (Robotics as a Service), together with
our customers and partners. Thanks to your support, as of the end of September 2026, we have deployed

more than 8,000 robots at 268 sites across Japan.

m Management Policy Going Forward

Going forward, in light of these changes, we will adopt the new concept of making warehouse operations
more accessible and easier, concentrate our management resources on Raa$S, the foundation of our

business, and focus on the following:



1. Working closely with our customers on site: We will listen humbly to the voices of the sites where our
robots are deployed, and continue to support our customers from post-launch improvement and utilization

proposals through to expansion to other sites.

2. Expanding our Raa$ lineup: In addition to our t-Sort sorting robots, we will progressively offer shelf-to-
person GTP systems, cage-cart transport AMRs and other solutions via RaaS, giving customers options
to expand automation step by step, from a small start, across sorting, storage and transport.

3. Strengthening partnerships: We will further deepen our collaboration with the robot manufacturers, sales
and maintenance partners, and shareholders who have worked alongside us, and strengthen our

integrated service structure from implementation through maintenance.

As a new challenge, we will pursue integrated control of robots from different manufacturers and for
different applications through +Hub, while systematizing with Al the operational know-how cultivated at
many sites, aiming to create resilient sites that keep running even amid volume fluctuations and staff
shortages. As a company that forms part of the social infrastructure supporting logistics, we will strive to

realize next-generation smart logistics.

[Profile of the New Representative Director and President]

Makoto Kobayashi, Representative Director and President

Joined Mitsui & Co., Ltd. in 2002. Engaged in business development
across a wide range of fields, including logistics, real estate and
finance, and gained management experience in the 3PL business.

Has been involved in the business operations of Plus Automation as

a shareholder since 2023. Appointed Representative Director and
President in October 2026.

<About Plus Automation, Inc. https://plus-automation.com>

+Automation was founded to bring a variety of “+A” to logistics sites by combining technology and logistics.
“+A” stands not only for greater operational efficiency, but also for the “+a” that lies beyond it, such as job
satisfaction and joy at work.

Under the service concept of making warehouse operations more accessible and easier, +A is a leading
provider of subscription-based logistics RaaS (Robotics as a Service). Leveraging every available
technology, we will create unprecedented services together with everyone involved in logistics.

Contact for inquiries: Plus Automation

Contact person: Sengoku

Inquiry form: https://hubs.ly/Q01 B2S70
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